KA Taylormade Academy

== FOR SCHOOLS, PROGRAMS & ORGANIZATIONS

Run your next
cohort on
Taylormade
Academuy.

One home for your program: sign-up, a live class
room, every class recorded, team spaces, and one
screen for the person running it all.

Home of the AUC Open Payments Innovation Lab:
33 students from six HBCUs, live every week.

Cohorts & campus hubs - taylormadeacademy.com/partners



https://taylormadeacademy.com/partners/

THE IDEA

A cohort needs six things. Here they live in one place.

A cohort is a group of people who start together and learn together. Everything it needs sits
behind one sign-in, with your name on the door.

1 Sign-up forms

2 A video meeting app

3 Somewhere to keep recordings

4 A group chat

5 A roster spreadsheet

6 Reminder emails

Taylormade Academy - Cohorts & campus hubs

—

Your program on Taylormade Academy

Your branded home

Your logo, colors and address. Installs on a
phone.

The live class room

Opens in the browser. Nothing to download.

Team spaces
Chat, files and a room for every team.

Sign-up and approvals
Apply, approve with a tap, invite latecomers.

Every class, kept
Replays with chapters and a transcript.

The coordinator’s screen
Roster, sessions, attendance, reminders.

ONE SIGN-IN



= LIVE NOW

The AUC Open Payments Innovation Lab runs here.

33 6 Weekly 2

students on the roster HBCUs in one cohort live classes in the room tracks, business then fintech
o o o o
Orientation Track One Track Two Final Showcase
September Business, fall FinTech, spring March

The AUC Data Science Initiative runs the Lab, with guest facilitators teaching in the
54 same room. Registration, classes, replays, team spaces and the showcase all live on
The AUC Data Science I ICAVIToT gy F=Yo [SWAYoF=To [ST00)VA

Taylormade Academy - Live now



A class room that opens in the browser.

® Small groups - 09:26 left

aylor - M 2 You're in Room 1

VLB ELLENNG GV Small groups - Room 1- 09:26 left

= Taylormade ur Al Research Tea
Academy v

@ Recording 00:01:03 - saves automatically for your students

Questions 0 Chat People 2 Polls

Files

Ready to speak

Ask a question
Add yourself to the line

@A App Reviewer 190 Nelson Tay... (You)
=

The real room. Small groups on the clock, the question line open, the recording saving itself.

Taylormade Academy - The live class room

Sign in and you're in. Nothing to
install, on a laptop or a phone.

A question line. People raise a hand
in order, and you bring them on
stage.

Everyone can share. Polls, chat and
screen sharing for the whole room.

Built-in tools. A whiteboard, class
files and live captions.

A class never ends by accident.
Leave only takes you out, End takes
two taps, and every class records
itself.



SMALL GROUPS

Small groups, run from the front of the room.

Small groups in progress

are in their oin any room, or bri

Room 1 ® Working Room 2

1 student

Join room Message room Join room

Taylormade Academy - Small groups

Empty

Message room

Send to all

Time left in small groups

+5 min +10 min

Rooms needing help (0)

All rooms (2)

@ Room1

® Room 2

Split the class in two taps. Every group
gets its own room, and a clock everyone
can see.

From one board you can see who is in
each room, drop into any of them,
message all of them at once, and add
five or ten minutes.

Groups that ask for help show up on the
board, so nobody waits in silence.



BETWEEN CLASSES

Every class is kept. Every team keeps working.

Replays that do the note-taking

The room records every class on its own. Each replay gets
chapters, a transcript and the files from class. Your coordinator
looks it over, then publishes it for the cohort.

Teams with a home of their own

1 Ateam page, a chat, and a locker for files and checkpoints.
2 A standing room the team can meet in any time.

3 Judges score pitches on a leaderboard, and each team can
have a public showcase page.

Taylormade Academy - Between classes

Team chat LIVE

Jasmine Reeves

Dropped our customer interview notes in the locker. 12 owners
done.

Nice. | ran them through the Synthesis Machine prompt from

Monday, pushing the insight sheet now.

216 PM

Destiny Coleman

The Al flagged that half our "customers" are actually the payers,
not the users. That changes the model.

Exactly what Red-Team session is going to hammer. Let us lock

Message your team @

A team's space in the hub. Their chat, their files, their room. (Sample data.)



FOR THE COORDINATOR

One screen for the person running it.

Sessions & content

Your Al Research Team

Sep 21+ 2 materials - recording v - playbook v/

https://taylormadeacademy.com/opil/hub/recordings/02

ASSIGNMENT  Interview 3 small-business owners before Session 2

RESOURCE  Discovery interview guide (fillable PDF)

+ Add assignment or material

The Synthesis Machine

Oct 5 - 1 material

Attendance - the Al Thread

MEMBER 01 02

Amara Okafor

v v
Ledger Ladies
Jasmine Reeves

v v
Ledger Ladies
Marcus Bell

v v
PayForward
Tia Nguyen

guy >,

SplitWise HBCU

03

RECORDINGS - ASSIGNMENTS - NO DEVELOPER NEEDED

open

file

ONE CLICK PER STUDENT

04 05 06 07

The coordinator's view. Sessions, files, recordings and attendance. (Sample

data.)

Taylormade Academy - For the coordinator

Roster and approvals in one list, with a one-time invite link for
anyone who joins late.

Sessions and materials added in minutes. No developer
needed.

Attendance in one click per person.

Calendar invites and a reminder email 30 minutes before
class.

A "Need help?" button in class that reaches your team.



FOR A WHOLE CAMPUS

One hub. Every office.

Advancement

Donor updates,
ways to give

Students
Student life, news

Outreach

Community
programs

President

Town halls,
campus updates

Career

Employers, office
hours

Board

Trustee materials

Events

The campus
calendar

Alumni

Tracks and
reunions

Community

A feed and
messages

Learn

Workshops, Al
literacy

Admissions

Info sessions for
families

Showcase

Student work, in
public

Built with you, office by office. Start with one space and add the rest when you are ready.

Taylormade Academy - For a whole campus

One place in place of many subscriptions

Each office gets its own space behind one sign-in,
and the hub installs on a phone as your campus app.

A calendar with add-to-

Events app calendar

Webinar tool - The live room, for any office

Feeds, messages, team

i >
Community app spaces

Phone app - Installs from the browser



HOW IT FITS

Built around how you already work.

Your name on it Beside your LMS
A partnership by default: your brand out front, our platform Your LMS (learning management system) keeps grades and credit.
underneath, both names on the door. Carrying your name alone is This sits next to it and does not replace it.

an option too.

WWe teach, or you do Your people, your records
Nelson teaches Al, design, photo and video. Or your own people Every room is sign-in only, and replays stay drafts until your
teach in the room, the way the Lab's guest facilitators do. coordinator publishes them.

YOUR

loco '+ Your organization x Taylormade Academy \%}

Taylormade Academy - How it fits



WHO YOU WORK WITH

Nelson Taylor

Founder, Taylormade Academy - Creative director, Taylormade Creative - Dallas—Fort
Worth

Fourteen years directing real work for brands and businesses, with Al
now part of how his studio runs every day.

Built the platform the AUC Open Payments Innovation Lab runs on, and
supports it week to week.

In June 2026, facilitated the Johns Hopkins-funded Al agent workshop for
the AUC Data Science Initiative.

Runs public Al workshops for business owners, and a working photo and
video studio.

Taylormade Academy - \Who you work with 10



HOW WE START

From a first call to a first class.

1 2
Talk Plan
A 20-minute call. Who is in the A written plan: the sessions, the
program, how many people, how spaces, and who teaches.

often you meet.

A cohort program

A season or a school year of live classes, with the hub around it.

) q
Set up Go live
We build your space, bring in First class. Every class after that
your brand and roster, and train lands in your library.

your coordinators.

A campus hub

Spaces for the offices you choose, open all year.

About pricing. We set it after the call, based on how many people, how many live classes, and who teaches.

Taylormade Academy - How we start

1



KA Taylormade Academy

Start with a 20-minute call.

Tell us who is in your program and how often you meet,
and we will bring a plan.

EMAIL taylormademd@gmail.com
onuine  taylormadeacademy.com/partners Scan to see it online
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